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The True Colours mission is to enhance the way you live, 
work, communicate and interact with those around you, at 
work and in your personal life. Over the last 30 years, 
hundreds of thousands of individuals have experienced 
the True Colours process, which is widely used in the 
United States, Europe, Australia and parts of Asia, and is 
available in multiple languages. 
  
Here in Australia, we integrate the latest research in    
corporate social responsibility, employee engagement and 
strength based work teams to provide you with a range of 
services that when successfully applied to your business, 
will generate dynamic results for your people.      
 
Refreshingly Different �
 �
By managing your end-to-end talent solution through   
staff selection, training and career development, will    
reward you with: 
 
· A recruitment service, that focuses on understanding 

your organisation’s culture and then matching talent to        
compliment your existing workforce.   

· A development tools that allow you to identifying miss-
ing gaps in talent  management that may otherwise be 
overlooked, ultimately eliminating under  performance, 
reducing absenteeism and lessening disengagement. 

 
Benefits include 
 
 

· Ability to attract and retain the best staff 

· High performing individuals 

· Improved morale 

· Strengthened teams 

· Better employee-manager relationships 

· Reduced absenteeism 

· Decreased staff turnover 
 
With an extensive network of qualified people around the 
world we are able to support you on a local and global 
basis.         
 
International 
 
True Colours International clients include Fortune 500 
companies, large public school districts, higher              
educational institutions, government agencies, and the 
military, and include: ABC Television, Queensland Health 
Department, Boyd Gaming, Daimler Chrysler, Disney, 
Ford Motor Company, GE Insurance, KRAFT foods,     
Kawasaki Manufacturing, McDonald’s, CSC, and          
Universal Studios. 

True Colours 

The Team 

International Locations: �  United States  �  Canada �  United Kingdom �  China �  Puerto Rico �  Israel �  Japan �  Mexico �  Philippines 
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Engage your team’s in Corporate Social Responsibility 

All documentation is protected by copyright 



TWELVE WEEK LEADERSHIP CHALLENGE 
  
The True Colours Leadership Challenge provides your  
manager’s with powerful leadership skills, whilst at the 
same time, engaging them to embrace your corporate    
social responsibility policy (CSR). The Challenge, which 
runs  over twelve weeks, is designed to assist your leaders 
to: 
  
·         Encourage and empower their people 
·         Enable others to act 
·         Lead by example 
·         Inspire a shared vision 
·         Challenge the process 
 
The Future Leaders challenge encompasses a variety of 
learning methodologies that support individuals through 
coaching and mentoring within specific areas that they may 
find challenging. 
 
During this period your leaders are set two challenges: 
  
1. To raise money for the Children’s Oncology       

Foundation 
2. To engage staff in the organisation’s CSR Policy 
 
Challenge One - Fundraising 
  
Design and lead a team to organise a fund raising event to 
raise money for The Oncology Children’s Foundation’.  In 
the six week lead-up to the challenge your leaders are to 
apply the skills discussed in the workshop and inspire their 
team to complete weekly tasks leading up to a fundraising 
day.  Each week you leader will be coached to improve dif-
ferent aspects on effective leadership that is specific to 
them.  The different mythologies that are used to support 
the leaders, results in a higher rate of behaviour change 
and leadership excellence. 
 
Challenge Two – Engaging Staff in Corporate Social 
Responsibility 
  
Your leaders are set the task of considering the impact that 
your product and service has in the areas of communal, 
environmental and economical impact.  The task is to lead 
the team towards a successful outcome that has an impact 
in these areas.  During this period your teams and leaders 
are monitored and coached for the successful application of 
the skills acquired during challenge one. On completion of 
the twelve weeks your leaders will become the supportive 
strength behind your business. 
  
 

Engage your people in Corporate Social Responsibility 

Regional Locations: Sydney �  Brisbane �  Perth �  Melbourne �  Singapore �   Hong Kong �  UAE �  South Africa  



 
“The cost of labour is the second highest expense for 
most business.  When we invest in employee engagement 
it is money well spent.  Using True Colours, provides     
immediate improvement in leadership, teamwork and   
employee engagement.”  HR Director Insight (Software 
Spectrum) 
 
 
“A great system for helping people understand each 
others natural talents, it builds a tolerance towards   
diversity and this has a massive impact on           
communications and dynamics. We found that by 
implementing this philosophy conflict and stress has 
dramatically reduced.”  Learning and Development, 
NSW Health.    
 
                               
“What a wonderful contribution to relationships… from 
self-discovery to getting along with others. Showing 
our True Colours provides refreshing     insights and 
practical suggestions for enhancing communication,   
reducing conflict and understanding why people be-
have as they do.”  John Gray, Author Men are from 
Mars, Women are from Venus. 
�
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True Colours Group Pty Ltd 

�
Australian Region Call  

1300 73 11 19 
 
 

Outside Australia Call 
 +612 9949 9440 

 
www.truecolourstraining.com 
info@truecolourstraining.com 

 
Head office  

Level 7, 99 Elizabeth Street 
Sydney, NSW 2000 

 

Make the right choice 


